Report of the 3rd Meeting of the
Alliance 8.7 Global
Coordinating Group

Geneva, 28th November, 2018

Meeting report
Objective of the meeting:
Reassess the progress made by the Secretariat, Action Groups and Pathfinder Countries since the previous
meeting of the Global Coordinating Group (GCG) in New York (July 2018) and approve the Alliance 8.7
Terms of Reference.

Participants:
See attached list. (Annex I)

Agenda:
I.

Welcome and progress report from the Chair

II.

Terms of Reference

III.

Update on Action Groups

IV.

Update on Pathfinder Countries and Pathfinder Country Note

V.

Madagascar: Lessons from the National Strategy Workshop

VI.

Progress on Delta 8.7 Knowledge Platform

VII.

Progress on the Alliance 8.7 website

VIII.

Communications

IX.

Upcoming events and work plan for 2019

Action points for follow up
I.

Welcome and progress report from the Chair

Alliance 8.7 has made great progress since the second meeting of the GCG in New York (July 2018). The
Chair pointed to the number of countries that have expressed interest in becoming pathfinder countries as
evidence of worldwide commitment to and trust in the Alliance. A dozen countries have written to the
Secretariat to reaffirm their interest in being pathfinder countries and national workshops are being planned
for Nigeria, Uganda, Albania, Nepal, Chile, Sri Lanka, Peru and Vietnam.

The Chair gave a special welcome to the representative from Madagascar, Mr Hyacinth Hermann Tandra from
the Ministry of Labour. Madagascar was the first pathfinder country of the Alliance to hold a National Strategic
Workshop (October 2018).
The Chair also made reference to the progress made by the several action groups.
He was pleased to announce that discussions are currently underway with the G20 in preparation for the G20
summit.
He also mentioned examples of areas where further work is required:


Synergy between Alliance 8.7 and Delta 8.7



Increased knowledge sharing between all the partners, the GCG and the pathfinder countries.

II.

Terms of Reference

Participants discussed the latest draft of the Terms of Reference for the Alliance and the GCG:
-

Representatives from regional groups are to be rotated according to the wishes of the group, if at all.

-

Given that the Alliance is one year in now, the word “inaugural” has been removed with regards to the

ILO acting as Secretariat. It was agreed that the Secretariat would undergo a periodic review.
-

The suggestion to allow for representatives of survivors/victims to be included in the list of partners

was proposed and welcomed by the participants.

The Terms of Reference were adopted.

III.

Update on Action Groups

The Supply Chain Action Group (chaired by ILO) has developed or is working on the following:
1. The G-20 supply chain report, developed in collaboration between ILO, OECD and World Bank, the
research report on Child Labour and Forced labour in Supply Chains and a concept note which was
distributed for consultation in July 2018.
2. The new partnership with the Netherlands to work on Child Labour in Global Supply Chains Project
in Côte d’Ivoire, Egypt, Malawi, Mali, Nigeria and Uganda has been launched.
3. The Netherlands-funded Child Labour Mapping and Global Report on Pathfinder Countries which
will be completed by September 2019.
The Migration Action Group (chaired by IOM) discussed preparations for its first workshop on 29th-30th
November 2018, during which the Group will discuss Terms of Reference and communications strategy and
draw up a draft work plan. Walk Free and UNICEF will present their findings from two research papers that
were used as a basis for the work plan. These research papers are:

1.

Migrants and their vulnerability to human trafficking, modern slavery and forced labour

2.

Child Labour Policy Paper

The Rule of law and Governance Action Group will hold its first meeting in early 2019.
In March 2019, the Action Group will participate in an intersectional high-level panel on equality and human
rights in New York.

The Conflict and Humanitarian Settings Action Group is currently discussing its governance structure and
terms of reference and informed the participants of the following:
-

The work plan will be launched in 2019

-

There are opportunities to work in Nigeria with DFID funding

Participants requested further consultation and knowledge sharing on Action Group activities with enough
time for partners to be able to attend workshops and provide feedback on concept notes.
Now that the Terms of Reference have been adopted and that the Alliance is now a year in, the communications
strategy should be priority in order to ensure full collaboration between GCG members. The Secretariat
accepted the suggestions made in this regard and committed to establishing a more systematic communications
strategy to inform members of current and upcoming activities.
The broader discussion regarding the criteria that must be met to attribute the Alliance brand to a certain project
or research paper was mentioned and is part of an ongoing discussion.
Civil Society also proposed that the chairpersonship for action groups be open to non-UN agencies.

IV.

Update on Pathfinder Countries and Pathfinder Country Guidance Note

The Secretariat gave an update on Pathfinder Countries and what the criteria are for a country to become a
Pathfinder Country. The action points presented were:
-

Formal requests received by Albania, Chile, Fiji, Madagascar, Malawi, Mauritania, Mexico, Morocco,
Nepal, Nigeria, Sri Lanka, Tunisia, Uganda and Vietnam.

-

Madagascar is the first Pathfinder Country to have organised a workshop which took place on 25 th
October 2018.

-

National Strategic Workshops are being planned for the following countries in 2019: Nigeria, Uganda,
Albania, Nepal, Chile, Sri Lanka, Peru and Vietnam.

The Secretariat also made the following points in relation to the pathfinder strategy:
-

There needs to be buy-in from UN Resident Coordinators;

-

Governments can choose a focus area if they wish, rather than covering both child labour and forced
labour;

-

A pathfinder focal point needs to be nominated by the government;

-

We must ensure government ownership of the projects carried out;

-

The pathfinder concept is new and there needs to be a network of support from all UN agencies,
especially in countries where the ILO is not that active;

-

Resource mobilisation is key, both on the part of the government and partners of the Alliance;

The IOE and ITUC asked to be informed of any initiatives undertaken by other UN agencies to ensure social
dialogue and stakeholder inclusion.
Participants again called for a more systematic approach to communications within the Alliance, to facilitate
the pathfinder strategy and ensure its success, while also noting that the regional diversity in the current list of
countries was encouraging.

-

Pathfinder Country Guidance Note Discussion

The Pathfinder Country Guidance Note was discussed by the participants and a few changes were suggested.
A revised draft will be shared by the Secretariat. The Chair allowed for a two-week period during which GCG
members could provide their inputs before the Guidance Note would be finalised.

V.

Madagascar: Lessons from the National Strategy Workshop

The National Strategy Workshop that took place in Madagascar on 25th October 2018 was presented by Mr
Hermann Tandra, Director General for Labour and Social Law, Ministry of Civil Service, Administrative
Reform, Labour, Employment and Social Laws. The workshop report sent to the Secretariat has been attached
to this Meeting Report (Annex II).

Following the presentation, participants discussed the interagency collaboration between the Ministry for
Development, the Ministry for Cooperation, the Ministry for Population as well as National Committees
against Child Labour and Trafficking.

VI.

Progress on Delta 8.7 Knowledge Platform

The UN University was unable to attend the meeting and sent a video presentation on the Delta 8.7 website
for the group. A link to the video can be found here.

VII.

Progress on the Alliance 8.7 website

The ILO gave a presentation on the Alliance website focusing on the way interested parties can subscribe to
the mailing list or express willingness to join the Alliance as a partner/pathfinder country.

A brief overview was given on the areas on the website that are currently lacking content. Participants were
invited to the communications meeting later that afternoon to discuss in more detail. A side report on this
meeting is attached (Annex III).

VIII.

Communications

The ILO presented the proposal for each stakeholder group to nominate a communications and engagement
focal point in order to facilitate knowledge and information sharing and to make coordination and
collaboration within the Alliance easier and more effective. These focal points would form part of a
Communications Action Group run by the Secretariat.

IX.

Upcoming events

The following upcoming events were presented to the group:
The NGO Forum in Bangkok 3rd – 5th December, during which it is expected that a Civil Society

-

Statement of Principles and Goals to Advance SDG 8.7 will be endorsed, allowing for further engagement
with Alliance 8.7 and other partners.
-

Expert group meeting on SDG 8 in April 2019

-

High Level Political Forum in July 2019.

X.
-

Action Items
Participants have two weeks after receipt of the revised draft to provide their feedback on the
Pathfinder Country Guidance Note.

-

Communications Action Group to meet to draft a communications strategy.

-

Notifications regarding upcoming events will be sent out further in advance.

-

The 4th GCG meeting will be held in New York in March or April 2019, tbc.

